Docents Present:

Dick, Carleen, George, Em, Michelle, Victoria, Lynn, Jeanne, Joan, Guy, Heidi, katie and sean, bob, keith, Wendie
Victoria and Carleen second and approved the meeting minutes.  We commented that they were brief and Karen had some corrections, but Karen was not yet at meeting.
Education Animal Report Staff: Joe
Joe introduced himself.  He said our work was deeply appreciated and docents are important assets to him and to the zoo.  Joe is curator of hoofstock and birds. He gave us his bio, but I’m not sure if I got it all.  I did get the highlights.  Before coming to LR, he got a degree in environmental writing and zoo technology from Florida.  He worked at Miami Metrozoo and then spent 8 years at Disney’s Animal Kingdom in Orlando.  He said that was a great place because everyone was on the same page and all working towards a common goal.  He hopes to have a strong relationship with us like it was there.  He worked as assistant curator in Chehaw Wild Animal Park in Georgia.  He spent two years in Maine supporting his wife, who was a professor of captive animal care.  
Why do we care? We care because he’s now overseeing direct care of the animals in education.  He said he is working with Pam to establish more efficient routines.  He understands that there is a difference between falconry birds and education birds.  He has experience with both.   He is addressing housing and health issues.  
We had a big discussion about who to go to with animal issues.  If it is a true animal issue (ie: the animal is sick, injured, etc), Joe (or his staff – the keepers) would be a proper contact, but you could also tell Keith or Pam if Joe or his staff was not around.  They would let the proper people know.  If it is a non-emergent animal/docent issue (someone handling something incorrectly), Pam is the contact.  Joe is not in charge of animal/docent issues.  However, if it is an emergent animal/docent issue (someone letting Sliver bunny and Lynn “play” together in the flight pen) that you need staff for, any staff will do.  Joe’s staff will communicate the issue with Pam.

He wants to collaborate with BOP handlers.     We’ll talk more about the BOP committee later.
The above emergent issue discussion brought up an issue that sometimes it seems like issues occur frequently and are not handled.  Pam said she handles such issues, she just does not make the “end result” public, because some staff issues should not be publicized.  

Keeper Report – Karen Caster
Carnivore area: 
· Bakari, the new male lion, is at the big cat display.  He has limited access.  He has not chosen to go out at this point.  Intros will go very slowly.  He’s afraid of the girls.  Smart boy!  He’s not at the assertive point of his life yet.  Someday he’ll do, half days and rotate with the girls.
· Wally the wombat passed away.  He was 28 and it was old age stuff.  Debbie said they won’t get another.  He was the only one in the US.  They’re not available anymore and Australia is  not in the master plan anyway.

· Camille, the spot necked otter, might be pregnant.   Dec 5-10 is due date.
· In the sloth bear saga, Francois and Tasha are back together.  Simone is back at the bear moat in her old exhibit.  
· The last capybara passed away.  She was older.  They are looking for more.  They will probably be a same sex group for a while. They would like to breed, but capyss are not available.  Some porcupines may go out in capy yard during the day.  
Bird House: 
· A bald eagle exhibit has been approved for where the fallen tree is.  
· The lorikeet babies are all out.  

· Jack, the Roul-roul has died from salmonella.  He was the dad.  
· We got a female Nicobar pigeon to go with the male.  

· Hammercops wanted. Game and fish want raindbow trout between the big Asian waterfall.  They trout will be harvest for the otters.

The camels are gone for the season.
The Tunnel  
· The tunnel is being shut down to the public.  There will be only one yard of maned wolves and the first two yards open to the public.  In other words, it will dead end.  
· We have two female dik dik coming.  Karen says Mister is almost always outside, even if you can’t see him.  Look harder or, better yet, ask Paul.  Paul can always see him. 
· They are moving the anteaters to the yard next to gibbons.  
· The veldt is nearing completion.  They will move the three male cranes in with the dik dik over there.
Hoof Stock
· They are pouring the slab for the new elephant barn.  
· BJ, the giraffe, had a fall this past week.  He slipped and they had to forklift him up.  They got him up. He was calm, and he seems to be fine.  Normally when a giraffe falls, they die.  Karen said it was something like a 96% chance that they would die.  He is calm, partly because he was hand raised.  That probably saved him.
· There’s a new part time keeper in large hoofstock.  Her name is Jenny and she is from from PA.  
· Emily is not going to medical school yet (maybe someday).   She went to UAMS for a job.

Reptiles: 
· One fat tailed gecko is out of QT. 
·  One more fecal to go on basilisk and blue tongue skink.  The skink is a small one.  He is less than 1 foot long.

· The last golden frog passed away, but we got 9 of the new species in.  We have 8 boys and 1 girl and they’ve been breeding.  They’re older so they don’t know if it will take.  They’re just for display more or less, but if they breed, WOOHOO!

· One of the snake-necked turtle is sick.  It is having trouble swallowing is regurging everything.  He is being monitored.  The tests have not revealed any reason for it to do that.
· A grey tiger salamander was euthanized.  
· One of the mole rats died.  No cause yet
· The new panther chameleon is on exhibit and doing well.

Farm: 

· Frosty, the boer goat, passed away from rumenitis
Great Apes:

· JJ, the gorilla, passed away.   Necropsy showed that the walls of his heart were super thin.  Fosey is doing fine.  He banged on a door he’s never banged out and looked around for him but he’s over it now.
· Maholly, the chimp, is not pregnant. They thought she was, but she is not.  They’re not going to put her back on birth control so she may be someday.  Judy, the chimp, is pregnant though.
· We got a surprise: two new chimps named Mikey and Louie (6 and 5).  They are former pet/entertainment chimps.  We worked with SSP in the process of getting them.  They do not know if they’ll ever be integrated with the group.  If so, it will be a long time.  They were treated and fed like human children.  They are adjusting well.  Maholly was also hand reared so maybe she’ll help.
Primates:

· Crash, the siamang, is here. He was hand raised and sucks his tumb.  He has already been introed.  They’re not officially cleared from QT.  The island needs to be trimmed and moat needs to be cleaned.  
· Both Geoffrey's marmosets are in QT.  There’s Becky who is almost 2 and Satana who is 2.5.  They’re in QT.  They’ll go with sakis and iguanas.  
· The red ruff lemurs have been moved out of QT. Intros have started. It will take a while.  Slash owns up to his name.  
· Moses, the red-capped mangabey male, was started on insulin injections.   He is still above 2000 on the glucose strip, but he acts like he is doing better.  
· Sam the iguana was euthanized.  She’s been having problems.  She was doing ok but hasn’t eaten in over a month.  Her blood work and everything was ok, but she had some neurological problems.  
· Lots of birth control issues in primates:

· Melissa was watching Mod the douroucouli and could see Mod’s implant was coming out.  They ordered a new one.  They feel confident they “saved the day” and no breeding took place.  

· Fred and Meina saki were seen copulating.  Mellissa got to see Mena close up the next day and could find no implant.  They did not know what to do, just in case she pregnant.  Marilyn said there are people who have put pregnant animals on implants.  If she is preggers, they’ll just deal with it.  
· Sunday during Boo, pepper, the ringtail lemur, showed signed of estrus.  We don’t know if the implant is still there and failed, or if it came out.  They can’t get their hands on her.  Pepper and Jerry (30 year old) were put together because they thought Jerry was too old to do much harm.  Lemur are only receptive for 24 hours.  Anyway, Jerry did get some action, but who knows if he’s still viable.  Poor? old fellow.  
· The hospital got an ultrasound machine.  Someone is supposed to show them how to use it.  They’ll use pepper as a subject.  
Misc:

· Lindsey, a vet tech, is starting.  While we’ve been vet tech-less, the hospital towels have walked away.  They need more towels.  If you have extras, they need them.

· AAZK made almost $2,000 over Boo.  
Docent Stuff:
· Memphis docents may come to the meeting in December to discuss AZAD 2011.

· Pam had a tentative committee list. It is similar to our past education committees to set up things like birthday parties, zoofari classes, BOP etc.  So far we do not have a definitive list, but we want committees to discuss things like:

· BOP: Bop management, maintenance, programming, this committee will work closely with Joe.  At first, they will probably help him with management and training ideas and that sort of thing, but also need to work on educational programming (Bop Awareness and such).  This is the most well define committee so far.

· Children stuff: Zoofari, birthday parties, zoo reaches, creature features.  Work to improve these types of programs.  Work to get a database of themes, etc.
· Adult programming: Work on expanding our adult programming options 

· Docent programming:  Discuss induction and training, conservation efforts, social events, etc.

· Animal enrichment, green team, holiday programming, etc

· This is not an inclusive list.  We’re still batting around titles.  We first need to know what YOU are interested in.  

· Pam has a long list of things.  This is just the quick way I divided them.  If you are passionate or have an idea about a program, there will be a place for you.  Just let Pam or I or Keith know.

· Pam really needs our help.  She can’t do this by herself. Even if you’ve been cynical in the past, she assured us all that these committees can really make a difference.   We need to be a strong, cohesive team . . . please! 
· Also, George (or Wendy) brought up the subject of the wiki:

· http://www.lrdocents.org or http://www.zoodocents.org
· Sign up, if you have a problem let me know.

· It hasn’t been updated in a while (I’ll work on that this week) but it could be used for committees and docents to communicate.  I just haven’t updated because nobody signed up.  It’s not very pretty, but it’s functional and I didn’t want to put a whole lot of work into something nobody would use.  It can be added to as functions are needed.  If we use the forum enough, I can upgrade to something more functional. Just let me know.

· The Nominating Committee is George, Guy and Victoria.  We will vote next month.
